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New Policy – Identify roles and 
responsibilities 

New Guidance – Process and 
reference of resources  

New Training program – Getting 
through a federal aid project 

LPA Improvement 
Initiative 

A cooperative effort of INDOT, 
FHWA, Local Public Agencies, 

and your professional 
consultants 

http://www.in.gov/indot/div/
projects/LPASection/ 

“You already have the 
responsibility – now 

you have the control” 

 



 

LPA Process Improvement Initiative

LPA Initiative was 
created as a combination 
of: 

• Desire to expedite project 
development by LPAs, 
consultants, INDOT, and 
FHWA 

• Desire to empower LPAs by 
providing them with the tools 
necessary to develop projects 

• Assessment of the program by 
FHWA 

Those Involved: 

• LPAs  

• MPOs 

• RPOs  

• INDOT  

• FHWA 

• ACEC (Consultants) 

• LTAP 

 

What’s Happened 

A Leadership Committee was formed to 
create a policy statement that would 
reflect the goals of the industry to 
reduce development time and ensure 
compliance with federal and state 
regulation.  Input was gathered from 
questionnaires sent to over 475 Local 
Public Agencies across the state 
ascertaining where there where 
problems within the current program. 
INDOT district meetings were held to 
determine other issues.  Sub-
committees were then formed to 
develop chapters and create a 
Guidance Document detailing such 
issues as Plan Development and 
Utilities.   

Why is this good for 
Indiana?

What’s Next: 

• Continue to gather 
comments  

• Finalize document 

• Training, training, training!!! 
Beginning with INDOT staff 
in early 2009, sessions for all 
at Road School, and holding 
certification classes in March 
and April 

 
 

 Reduced 
Development Time! 

 
 Better 
Communication! 

 
 Consistency! • Continue to develop and 

evolve Guidance Material 

For more information on the Local 
Federal Aid Program please visit our 

website: 
http://www.in.gov/indot/div/proje

cts/LPASection/ 
 

Or contact: 
Jodi Coblentz, P.E. 

Manager of the Local Public Assistance 
Office. INDOT 

jcoblentz@indot.in.gov 

http://www.in.gov/indot/div/projects/LPASection/
http://www.in.gov/indot/div/projects/LPASection/

